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• Examine both the military and business sector human capital 
management strategies in leadership development, succession 
planning, appraisal processes, and human capital management 
software programs.
• What are the most effective methods for identifying high 
potential AFSOF officers early and developing them?  What 
can the Air Force learn from best practices in business 
industry leadership development programs, evaluations 
systems and human capital management software technology.
• This thesis aims to identify key aspects of human capital 
management and leadership cultivation in these cases, and 
which of these lessons may apply to AFSOC efforts to 
improve its selection of senior officers.
• AFSOC should incorporate a 360-degree feedback process, 
AFSOC should select high potential officers to attend 
intermediate education based on continuous performance and 
not “snap shot” in time, AFSOC should improve means by 
which officers receive feedback and performance reviews, 
and AFSOC should improve its own human capital 
management technology.  
AFSOF Rated Officer Leadership Levels and Development
Human Capital Management of Air Force 
SOF:  Leadership Identification, Selection 
& Cultivation
Results
• AFSOC should incorporate a 360-degree feedback process, select 
high potential officers to attend intermediate education based on 
continuous performance and not “snap shot” in time, improve 
means by which officers receive feedback and performance 
reviews, and improve its own human capital management 
technology.  
• Hypotheses supported?  
‒ Yes
• Surprising or counter-intuitive findings?
‒ Apple’s informal process of human capital management
The “So What” Next Steps
• Questions that still need answering
‒ A psychological research approach to selecting 
future leaders with a personality assessment.   
• How can future researchers build on our work?
‒ Case study of a NATO ally human capital 
management approach.  Further research on 
human capital technology software.  
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Research design
• This thesis aims to identify key aspects of human capital 
management and leadership cultivation of which lessons 
may apply to AFSOC efforts to improve its selection of 
future senior officers.
• This thesis will use case studies to investigate how 
AFSOC can improve its human capital management and 
leadership.  
• Overview of Air Force human capital management 
(Force Development), survey of literature from the 
business world, case studies on General Electric and HQ 
Army HRC and SOAR.
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• What can we do with these findings?
‒ Incorporate best practices and lessons learned 
into 
